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Answer Briefly: (Any five)

Give the list if hierarchy needs as per Maslow's theory of motivation.
Communication is a two-way process - Explain

Explain the meaning of self-development.

What is the critical path?

Explain the meaning of change management.

Explain- Educational Event Management

Explain the meaning of motivation.

Discuss in detail the various tools of motivation.
OR
Explain the difference types of communication networks.

How to improve business communication. - Explain

Explain the use of information technology in the controlling.
OR

Explain the advantages of PERT method.

Explain the budgetary control method.
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Answer any one of the following questions.
Explain the characteristics of event management.
Explain the process of change.

CASE STUDY :—

Shree Anand had joined Bhavesh Corporation since many years. During
these years, he could reach to the post of a foreman from a very low position. He
was proud of what he achieved and he liked to work in the company. Recently, he
purchased a house. His wife and children were happy with the new neighbours.

In recent month, Bhavesh Corporation lost three good customers and as a
result the company was compelled to give lay-off to some of its employees. It
gave lay-off to some of the employees having less seniority. Of course, this was
not needed. Now the rumour spread that it will lose more customers.

Anand took note of the situation and he realized that as a foreman, he holds
the least seniority. So, he concluded that the company is losing business and due
to his low seniority, he will be given lay-off. Due to this conclusion, Anand was
highly disappointed. His interest in the work got reduced, and he felt that difficult
times have started along with his co-workers.

In reality, the rumour spread was not correct. Instead of losing customers, the
Bhavesh Corporation expected some new customers. Moreover, the management
was pleased in respect of Anand as an employee and they had no intention to
release him.

Questions :—
To what extent the problem was created by weak communication?
How would this situation have been improved?
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